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Project Status Indicator Comments:

	Schedule:
	

	Dependencies:
	

	Scope:
	

	Communication:
	

	Funding/Finances:
	

	People/Resources:
	


	Project Plan Milestones
	Due Date
	Status 
(% Complete)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Key Activities this week:
	Planned Activities Next Week

	· 
	· 


High Visibility Issues
	#
	Description
	Assigned To
	Status
	Due Date
	Discussion

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Major Project Risks
	#
	Description
	Probability
	Impact
	Mitigation
	Discussion

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Decision Log
	Decision Date
	Decision Description
	Made by

	
	
	

	
	
	


Unplanned Activities This Week

· None
General Comments

None[image: image10.emf] 
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Project Sponsor(s):	


Project Manager(s):	





Project Financials to date
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Key Dates�
�
Project Kick-off�
�
UAT Complete�
�
Go Live�
�
�









	
	No major issues or risks identified.  Critical path on-schedule.
	
	Issues or risks have been identified with potential impact to critical path.
	
	Issues or risks have been identified with clear impacts to the critical path; lack of a plan that identifies critical path.
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