Weighted Criteria Assessment
Matrix

The Weighted Criteria Assessment Matrix is a tool designed to
aid decision making involving a large number of criteria or
decision points. This tool is primarily used for technology
decisions but can easily be modified for any multi-criteria
decision. As the name suggests, these criteria are ‘weighted’
based on their importance to the decision. The goal is to
provide an objective assessment of a decision (which can be a
product selection or an architecture decision). Any number of
products or decisions can be compared simply by “copy and
pasting” one of the existing columns into a new column. This
template includes an instructions tab which provides more
details.
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