Leveraging Offshore Software
Development Centers

If you’ve been working in the software development industry
for the last five years you’ll have heard the increasing
clamor to use offshore development resources. Most of the
initial interest on offshore was focused on the significant
cost savings that it could offer, however, recently these
claims have been enhanced with promises of increased quality
thanks to the high CMM certifications of many offshore
development organizations. This article is a short primer on
some real world experiences that might help you if you’'re
either thinking of following this approach or you’'re in the
midst of an offshore software development project.
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