A Unified Approach to Agility

With the increasing interest in Agile techniques such as Scrum
and XP, I often come across clients and project managers
assuming that these approaches alone are sufficient to ensure

the success of their projects. In actuality, the Agile
Principles are really a value system that help contribute to
effective behaviors on a project. None of the agile

techniques recommend dispensing with the well defined
practices that govern effective project implementations such
as risk, scope and change management (amongst others). 1In
fact most of the Agile techniques found in current literature
are intended to work within existing frameworks and
metamodels, without which your projects won’'t succeed.
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