Agile Applied

Presented at the Central Mississippi PMI Chapter Annual
Conference, this is the second part of a two part series
introducing Agile concepts and aligning them with the PMI-ACP
certification. This presentation takes a detailed look at an
Agile project and provides examples and techniques for
managing an agile project.

Agile Introduction

Presented at the Central Mississippi PMI Chapter Annual
Conference, this 1is the first part of a two part series
introducing Agile concepts and aligning them with the PMI-ACP
certification. This presentation takes a provides an overview
of Agile project management techniques and a review of the
Project Management Institute’s Agile Certified Professional
designation
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