
Agile Projects, Programs and
Portfolios
Increasingly agile projects are required to scale up as their
techniques are extended across organizations.

How do we ensure that the many benefits of agile project
delivery aren’t overwhelmed by corporate governance and large
scale  program  delivery?  By  the  same  token  how  can  agile
projects be managed in a way to keep other key groups such as
Finance  and  the  PMO  satisfied.  Agile  practices  can  scale
effectively across the Programs and Portfolios of even the
largest organizations.

Using a variety of techniques such as Scrum of Scrum and
scalable  program  frameworks  for  delivering  project  value,
you’ll learn how to keep your projects agile while providing
the controls and visibility required by senior executives
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