Accelerating Enterprise Agile
Adoption

As organizations embark on increasing their agile
effectiveness understanding the agile maturity of your
organizations becomes critical for scaling agile adoption.
This presentation and associated reference material provides a
framework to track agile maturity and provides role playing
scenarios to determine were your team members are on their
agile journey. This presentation was part of the Agile 2011
Conference, Houston Tech Fest and the Agile Alliance Summit.
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