PMP

The questions provided below are intended to assist people
planning on taking their PMP certification exam. The questions
are based on the PMI Project Management Professional
certification and are based on my more than 20 years managing
projects and my experience teaching the PMP certification
exam. If you are interested in taking a formal PMP
certification training course, I would recommend the courses
offered by SimplilLearn, one of the leading practitioners of
technology training.

‘,
% &

Array

A. Project Vision
B. Project Charter

C. Project Management Plan
D. Project Schedule

A. Plan — Do — Change — Accept
B. Plan — Do — Check — Act

C. Define — Measure — Analyze — Inspect — Control
D. Total Quality Management

Answer
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A. Political environment
B. Buildings and infrastructure

C. Organizational culture
D. Project Templates

Answer

A. N(N-1)/2
B. N-1/2

C. N/N-1
D. N(N-1)/(N-1)2

Answer

A. The project is ahead of schedule
B. The project is behind schedule

C. The project is over budget
D. The project is under budget

Answer
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