Discipline by Discipline:
Project Management

As a project manager for many years I’ve leveraged a range
techniques and approaches that have helped me manage a wide
range of green-field software development, COTS (Custom Off-
the-Shelf), and Hardware implementations. Most of my website
is focused on successfully enabling technology to support
business value and managing how this happens is covered
throughout. However, here are some brief perspectives that
guide a lot of how I view and manage projects.
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